
NEW STARTUP COMPANY PROCESS MAP

Do you want to start 
a company?

Research 
Compliance and 

Integrity Office (COI)

Academic 
Personnel 

Office

Other

Innovation & 
Technology 

Commercialization  
Office

Do you want to 
access university 

Intellectual 
Property?

Start Here

Contact Venture 
Catalyst and 

complete START 
program intake

Reach out to RCI to 
understand 
reporting 

requirements

Reach out to AP 
Office, File for 

Reporting Outside 
Activity Category 1 

Approval

Utilize START 
program resources 
to support company 

growth and 
development

Connect to 
InnovationAccess

Category 1 
Approval 
granted

Category 1 
Approval not 

granted

Significant Financial 
Interest Reporting

Accurately track 
and report earnings 
and time spent on 

activity

Report time and 
income as part of 

the Annual Outside 
Professional 

Activities Reporting 

Follow department 
guidelines for 

management of 
income from new 

venture

Disqualify yourself 
from University of 

CA decisions 
regarding your 

business or product

Discontinue 
Activity

Begin Company Work

Report potential 
Confilict of Interest 
on all publications, 
grant applications, 
presentations, and 

other Outside 
Professional 

Activities

Will refer to 
RCI or AP

Money starts coming in

* NIH Awardees 
only: Add company 
to COI disclosure 
within 30 days of 

the company being 
formed

Complete Research 
Compliance 

reporting obigations

Will refer 
to VC or AP

Complete applicable 
TT-100 and LDR 

processes

Negotiate and 
execute IP 
agreement

Form 
Company

Connect with 
LegalNet partners 
and other START 

resources to assess 
structure

Continue to report 
earnings in OATS 

Update ITC Office 
on company status, 

major business 
milestones, funding 

activity, and exit 
event

Meet with Office of 
Translational 

Entrepreneurship if 
SOM/healthcare 

related
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