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Thursday, September 10, 2020

1.

VITALSMARTS TRAINING FALL QUARTER EVENING SESSIONS

UC Davis Health is pleased to offer these four trainings from the VitalSmarts series which
will provide leadership skills training for our faculty instructors. These trainings are
recommended for any faculty looking to bring communication and leadership skills to their
roles as researchers, clinicians, and teachers. Each training is offered as part of a series
and the first two trainings should be taken in order. The “Influencer: and “Getting Things
Done” trainings can be taken in any order or taken later.

From VitalSmarts:

“Our focus on performance has led us to identify high-leverage skill sets demonstrated by
the best of the best. When work is routine, top performers behave like everyone else. But
as soon as stakes are high, projects turn crucial, and results are on the line, top performers
behave differently. They’re masters of dialogue, accountability, influence, productivity, and
effectiveness. These are the skills we teach in our award-winning training courses.”

For questions regarding registration or the training please contact Alissa Edison at: hs-
ucdhsfacultydevelopment@ucdavis.edu

Please Note
All sessions will be hosted via Zoom
Links will be sent to all registrants before the training

All trainings will be offered again as morning sessions in the 2021 Spring Quarter.

Instructor
Vicky Tibbs, MBA

Dates & Times

Crucial Conversations
Thursday, Oct. 1, 8 & 22
5:00 p.m. - 8:00 p.m.

Crucial Accountability
Thursday, Oct. 29, Nov. 5 & 12
5:00 p.m. - 8:00 p.m.

Influencer
Thursday, Nov. 19 & Dec. 3
5:00 p.m. - 8:00 p.m.
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