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Learning Agenda and Objectives

' e Discuss the role of County Public Health in
‘ addressing health outcomes

e Understand the influence of the Social Determinants
of Health on Health Outcomes and Disparities

e Learn how the collective impact approach is being
applied in Yolo County to improve health outcomes



OUR AGENCY

Yolo County Health & Human Services Agency
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Health & Human
24 Services Agency

5 Branches
Public Health /
Director: Brian Vaughn
Public Health Health Equity
Health in All Policies
73 Staff Farmworker Equity Initiatives
28 Programs CHA/CHIP/Healthy Yolo

Healthy Communities Initiative \]



A Tale of Two Neighborhoods
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SOUTHEAST DAVIS (Neighborhood 1)
Life Expectancy: 84.4 years

9% living in poverty

Extensive parks and green space
777 at least bachelor’s degree
$63,750 median personal income
74% management occupations

64% housing occupied by owner

5% of population is African American
17% of population is foreign-born

WEST CAP - WEST SACRAMENTO

(Neighborhood 2)
Life Expectancy: 9.2 years

41% living in poverty

Limited parks and green space

10% at least bachelor’'s degree
$24,425 median personal income

27% management occupations

24% housing occupied by owner

12% of population is African American
27% of population is foreign-born



The Social Determinants of Health

40% Socioeconomics Factors
Job, Education, income, etc.

10% Physical Environment
Where we live, work, Clean air, safe housing, green space, etc.

learn, and play have 30% Health Behaviors

Physical Activity, Substance use, Nutrition
and food behaviors, etc.

the biggest impact

on our health &
20% Healthcare

wellbeing.
I Medical, dental, behavioral healthcare




Health Disparities

Health disparities are preventable differences in the burden of disease,
injury, violence, or opportunities to achieve optimal health that are
experienced by socially disadvantaged populations.

Health disparities result from multiple factors, including
e Poverty

e Environmental threats

e |nadequate access to health care

e Individual and behavioral factors

e Educational inequalities




THE BARHII FRAMEWORK

A PUBLIC HEALTH FRAMEWORK FOR REDUCING HEALTH INEQUITIES
BAY AREA REGIONAL HEALTH INEQUITIES INTIATIVE

UPSTREAM DOWNSTREAM
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i DISEASE & MORTALITY
SOCIAL INSTITUTIONAL LIVING CONDITIONS BEHAVIORS INJURY Infant Mortality
INEQUITIES INEQUITIES Physical Environment Social Envionment Smoking Communicable Life Expectincy
e tions & xperience of Class, Poor Nutrition sease
SO O Businesses L Racism, Gender, o Chronic Disesse W
Race/Ethnicity Transportation Immigration hysica :
i GovernmentAgencies il Cul Ads - Medi Activity Injury (Intentional
Immigration Status Bl ousing ulture -Ads - Media Moo El.luuﬁnunﬂamli
Gender ; Residential Segregation \iolence
S Sl Laws & Regulations Exposure to Toxins .Elrlilohiul & Other
Not-for-Profit 9
Organizations Economic & Work Sarvice Environment Sexual Behavior
Environment Health Care
EngrJr?gmem Education
2 ial i -
Strategic Rl Blishesses Social Services Individual Health e

Partnerships Occupational Hazards Education

Advocacy

Community Capacity Building

Case Management

Community Organizing
Civic Engagement

Emerging Public Health Practice Current Public Health Practice



Addressing Upstream Causes of Health
Disparities has the biggest long-term impact

UPSTREAM: Community Change

<

UPSTREAM: policies, laws and
system change to create the
conditions for communities to
thrive

MIDSTREAM: Neighborhood Change

<

MIDSTREAM: system
coordination, neighborhood or
agency level change; targeted at
specific groups or services

DOWNSTREAM: Individual Change

<

DOWNSTREAM: Individual or
small group level changes;
programs or services for
individuals




Public Health Leads Upstream
Equity Workin Yolo County

e Community Health Assessment
e Community Health Improvement Plan
o Every 3-5 years
* Public Health Strategists role
{gpuap: * Healthinall Policies (HiaP) training



Identifying & Addressing the County’s
Significant Health Needs (SHNs)

Primary & Community
Secondary Su rvey
Data
Partner &

Community

Expertise and Collaboration

interpretation




@4 2023 Prioritized Significant Health Needs

‘ Significant Health Needs (SHNs)
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Increased Community
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Multi-sectoral collaboration is essential
to addressing root causes of SHNs

e CHIP Partners
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Community Health Improvement Plan
2 Priority Areas

HEALTH PRIORITY AREA HEALTH PRIORITY AREA
-
>
GOAL l GOAL 1

p

All community members
can easily access quality
behavioral health, physical
health, and wellness services.

J
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! Community Health Improvement Plan

VISION:
Yolo County is a Place
Where Everyone Can Thrive
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Y ,
! How Do We Achieve

this Vision?

Working Collaboratively

& Focusing Upstream ﬁ'




ed Upstream Investments: Focusing on the early years
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“ Investing upstream in the lifespan has exponential impact

' on long-term outcomes

@ "1 | Return on Investment

Hedman | ECcOnomic impact of investing in early childhood learning.

LEARN MORE AT HECKMANEQUATION.ORG
Prenatal

Early childhood

Preschool
K-12 education

Job training
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Foundational
Knowledge

Kindergarten
readiness is

Kindergarten an early life

Ready: Every

indicator of

: : ocial
Child Thrives at S ’
Five economic,
Health Care School Staff community,
Services and
Environment and
’?Q .
S & educational
<, Community  Quality ECE > .
% S conditions
7 Environment and Childcare N
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Kindergarten
Ready: Every
Child Thrives at

Foundational
Knowledge

Five
Health Care School Staff

Services

community
Environment

and
Environment

Quality ECE
and Childcare

The SDOH
Have a Huge

Influence on

Children
Thriving at 5



.= Collective Impact Approach:

® Creating Alignment & Focus




" Creating Alignment:
® Healthy Yolo Collaborative

HHSA Public
Health to Be the
Backbone of the

Collaborative




@4 Healthy Yolo

‘ Partnering to create the conditions and systems to improve health and wellbeing for Yolo County
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OUR VISION:

Yolo County is a
Place Where
Everyone Can

Thrive

Sustainable
Initiatives

Outcome
Driven

Partner
Investment

Collective
Impact



HHSA BACKBONE
Administrative
leadership, data,
tracking progress,
supporting
partners

Medical,
Dental &

Behavioral
Health

Shared Vision,
Goals, &
Outcomes

Partnering
strategically
using the
collective impact
model to improve
long-term
outcomes and
address root
causes of
disparities



‘ Focus:
® Mile deep, inch wide approach




‘= Mile deep & an inch
® wide:

Geographic Focus:
West Sacramento

=S



Why West Sacramento?

4 of the lowest scoring
census tracts on the HPI

14.3% Poverty Rate

State:12.2 %
Woodland: 9.2%

Diverse Communities of Color:

4.9% AA/ 32% Latino/ 12.3% Asian
Grown refugee community



Population Matters

' Different outcomes are apparent for different groups

Addressing
. ull il inequities early
Very Low Low Medium
| | | strengthens
English Learners African American Two or More Races
Foster Youth Asian White opportunities
Homeless Hispanic
Students with Disabilities Pacific Islander fOr a" yOUth tO
Socioeconomically Disadvantaged th rive

Performance Level for Language Arts Standards
2022-2023 (Washington Unified)



Why West Sacramento?
Opportunities and Assets

Making West Sacramento the best X/
place to grow up, raise a family and ”"\ N
find talent. r |L\ ...... e )
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The CHILD Project:
Road to Resilience

ROADMAP
TO THE

. 9, ~®~ (oalition
ﬂ for
Cmnmumty

Schools
Because Every Child Deserves Every Chance

FOR YOLO COUNTY
CHILDREN AND YOUTH



Healthy Yolo Next Steps & timeline

June - August 2024
System Mapping with
Partners & Community

September- October
2024: Healthy Yolo
Collaborative launch

October- December
2024:
ldentify key
outcomes/intervention
strategies/metrics




Healthy Yolo Backbone Team
Rebecca Tryon
Samar Lichtenstein
Kanat Tibet
Duncan McMartin

Email: healthyyolo@yolocounty.org
Web: healthyyolo.org



