
BV.3 Best Value Score Analysis

Campus: 

Project Name: 

Project Number: 

Date Prepared:

Bid Date:

Average QP
(Max of 1000)

Best Value (BV) Score

Evaluator #1 

(EQP1)

Evaluator #2 

(EQP2)

Evaluator #3 

(EQP3)

Total QP (TQP) 

(TQP=Sum[EQP1-3])

Average QP =

TQP/(# of Evaluators)

BV Score =

Total Bid/(Average QP)

Roebbelen Contracting  $              1,880,663.00 915.00 930.00 1000.00 2845.00 948.33  $                                 1,983.12 

Rudolph and Sletten  $              2,100,431.00 820.00 970.00 1000.00 2790.00 930.00  $                                 2,258.53 

Streamline Construction  $              1,395,045.00 790.00 950.00 950.00 2690.00 896.67  $                                 1,555.81 

UC Davis Health

ACC 0611 RAD CT SCANNER REPLACEMENT

9557730

01/06/2025

01/06/2025

Bidders Total Bid ($)
Qualification Points (QP)

0.0% 0.0%

Cost % Premium
(BV Winning Bid vs. 

Low Bid)

QP % Increase
(BV Winning Bidder QP vs. 

Low Bidder QP)
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Project No. Project Name Status Bid Date Bid Estimate
1

Construction 

Project Value
2

Contract Award 

Amount
BV Winning Bid

3
BV Winning 

Bidder QP
4 Low Bid

5
Low Bidder 

QP
6 2

nd
 Low Bid

7 2
nd

 Low Bidder 

QP
8

Cost Premium
9 

($)  

Cost Premium
10 

(%) 
QP % Increase

13

BV Contract Amount 

to S/D/M/W/DVBE
11 

($)

BV Contract Amount to 

S/D/M/W/DVBE
11 

(%)
Selected Contractor

12

Project 

Delivery 

Method

No. of 

Protests

No. of 

Bidders

Project 

Completion Date

Final Cost at 

Completion

9559790

ACC 0611 RAD CT SCANNER 

REPLACEMENT 05/22/2024 $2,600,000 $2,600,000  $             1,395,045.00 896.6666667  $          1,395,045.00 896.6666667  $         1,880,663.00 948.3333333  $                         -   0.00% 0.00%  $                                   -   0.00% Lump Sum/LF 3

Notes

1. An estimate of the expected winning bid amount.

2. The estimated Total Project Construction Cost (not necessarily BV bid award).  This the estimated value of the entire project (i.e. CM@Risk and sub-contractor awards are only a portion of the Total Project Construction Cost).

3. Best Value Winning Bid as determined by Best Value Score Analysis.

4. Qualification points earned by bidder submitting the Best Value Winning Bid.

5. The lowest bid price submitted (i.e. the Low Bid is not necessarily the Best Value Winning Bid).

6. Qualification points earned by bidder submitting the Low Bid.

7. The second lowest bid price submitted.

8. Qualification points earned by bidder submitting the second lowest bid.

9. Cost difference in dollars between Best Value Winning Bid and Low Bid.

10. Cost percent increase between Best Value Winning Bid and Low Bid.

11. The amount of the Best Value contract that will go to S/D/M/W/DVBE subcontractors (note: this may need to be filled in at the close of the project).

12. Contractor who has been awarded the contract (i.e. contractor who has furnished the Best Value Winning Bid).

13. Percent increase in qualification points of Best Value Winning Bidder compared to Low Bidder.

Abbreviations

$ = U.S. dollars

% = percent

BV = Best Value

CM@Risk = Construction Management at Risk

D/B/B = Design/Bid/Build

DB = Design-Build

No. = number

QP = qualification points

S/D/M/W/DVBE = Small, Disadvantaged, Minority-owned, Women-owned and Service/Disabled Veteran-owned Business Enterprise
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