ATTACHMENT A TO PURCHASING AGREEMENT #______
STATEMENT OF WORK 

This Statement of Work # __ (“SOW”) is issued pursuant to Purchasing Agreement #_______ dated _______________, 20__ between UC and Supplier (“Agreement”). 

1. Title and Description of the Scope of Goods and/or Services
Scope of Work may include multiple phases but not limited to support mission-critical patient care operations, requiring high reliability, rapid response, and continuous regulatory readiness. In addition, REDM supports real estate operations at Aggie Square, a research and innovation district that includes classroom, wet lab, dry lab, and student housing uses.
While some leased properties include professional property management services provided by building owners, service levels vary significantly, and many properties receive limited or no proactive management support. To ensure consistent service delivery, operational continuity, and compliance across the leased portfolio, UC Davis Health seeks to engage a qualified third-party firm to provide ongoing property management support services under an embedded staffing model. This contract is intended to support a long-term, programmatic service model, not a temporary staffing solution.
The selected vendor will act as Tenant Representative on behalf of UC Davis Health for assigned leased properties and will provide day-to-day property management support services under the direction of Real Estate Development and Management (REDM). Vendor staff will operate as embedded members of the REDM team, working closely alongside internal REDM personnel. REDM currently staffs two full-time Property Managers and two full-time administrative/support positions, who will continue to manage and oversee the leased portfolio in coordination with vendor staff.
Vendor personnel will integrate into REDM’s workflows, communication channels, and operating standards, while remaining employees of the vendor firm. REDM will retain strategic oversight, contract management, escalation authority, and final decision-making responsibility, including coordination with UC Davis Real Estate Services. Larger-scale projects, including tenant improvements, remodels, and major capital modifications, will continue to be managed directly by REDM.
The vendor shall provide comprehensive property management support services, including but not limited to the following:



2. Term of SOW  
This SOW will begin on __________, 20__ (“Effective Date”) and continue through ______________, 20__.  This SOW may not be renewed or otherwise amended except through a Change Order pursuant to the Change Management section below.  
3. Key Tasks and Activities, Deliverables and Completion Timeframe
Tenant Support and Issue Resolution
· Receive, track, and respond to service requests from UC Davis Health tenants.
· Coordinate resolution of issues with building owners, property managers, and service providers.
· Conduct on-site evaluations to assess conditions and coordinate repairs.
· Follow up on issues and ensure timely resolution in accordance with defined response standards.

Representation and Coordination
· Act in the best interest of UC Davis Health at all times.
· Serve as the primary operational point of contact for assigned leased properties.
· Attend regular coordination meetings (anticipated bi-weekly) with REDM and UC Davis Real Estate Services.
· Maintain regular communication with REDM regarding service trends, recurring issues, and potential risks.
· Advise REDM when proposed actions may result in costs incurred by the University.

Maintenance Oversight and Records Management
· Maintain comprehensive maintenance and repair records for each assigned facility.
· Track recurring and seasonal maintenance activities and provide reminders to owners as needed.
· Maintain a centralized work order system documenting current and historical service requests.
· Track maintenance requests, inspection punch list items, and work orders through completion. Communicate progress and completion to REDM.
· Produce regular reports summarizing work completed, response times, and outstanding issues.
· Support and coordinate minor corrective maintenance and routine facility tasks at offsite leased facilities, as needed, in alignment with lease provisions and UCDHS standards.

Preventative Maintenance and Inspections
· Provide recommendations for preventative maintenance programs and recurring services.
· Track, oversee, and/or perform routine testing and inspections, including:
· Emergency lighting testing
· Fire alarm and fire protection system inspections and certifications
· Janitorial service spot checks
· Parking area and exterior lighting inspections
· Periodic site condition assessments
· Medical gas certifications and maintenance (where applicable)
· Generator testing and tracking of SMAQMD inspections (where applicable)

Compliance and Regulatory Support
· Ensure adherence to all applicable UCD/UCDHS policies, procedures, and standards.
· Support compliance with all relevant laws, building codes, and regulatory requirements.
· Obtain Infection Control Risk Assessment (ICRA) permits as required for minor construction or repair work in leased clinical facilities.
· Support documentation and coordination related to Joint Commission, CLIA, and other regulatory reviews.

Contractor Coordination and Lease Support
· Identify and coordinate qualified contractors for required services.
· Oversee contractor work to ensure quality, safety, and completeness.
· Review lease provisions related to utilities, maintenance, and repairs, and provide recommendations to REDM.
· Support site access coordination, including vendor access and parking permits.

Emergency Response
· Provide after-hours emergency response coordination (nights and weekends).
· Coordinate urgent response to ensure facility availability and continuity of patient care.

Oversight and Performance Expectations
The vendor’s performance will be monitored by REDM based on responsiveness, quality of service, communication, documentation, and adherence to UC Davis Health policies and regulatory requirements. The embedded staffing model is intended to promote collaboration, transparency, and accountability while allowing UC Davis Health to efficiently scale operational support as portfolio needs evolve.

Operational and Financial Administration Support
· Review vendor and service invoices for accuracy and completeness, including required backup documentation, and route for approval and payment by UCDHS.
· Solicit and collect multiple quotes or pricing for service requests and minor maintenance activities, as needed.
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4. UC Obligations
[Include as appropriate language such as:  UC will provide working space, equipment, furniture, utilities, and services, as follows:]
5. Place(s) of Performance 
[If appropriate, to outline Use this section if appropriate to outline where Services will be provided]
6. Key Personnel
Supplier’s Account Manager is listed below, is subject to UC approval, and has overall responsibility for managing the UC/Supplier relationship:  
		Name
	

	Phone
	

	Email
	

	Address
	

	
	






Supplier’s Account Management Team is:

		Name
	

	Phone
	
	
	

	Email
	

	Address
	

	
	




		Name
	

	Phone
	
	
	

	Email
	

	Address
	

	
	




		Name
	

	Phone
	
	
	

	Email
	

	Address
	

	
	




		Name
	

	Phone
	
	
	

	Email
	

	Address
	

	
	






UC’S Project Manager, responsible for acceptance/rejection of project results/deliverables, is: 

		Name
	

	Phone
	

	Email
	

	Address
	

	
	






7. Reporting Requirements
[Identify any key reports that should be produced by Supplier or critical reporting events. This can be included in the table above if preferred.]  

Supplier agrees to provide other reports as reasonably requested by UC during the Term of the Agreement and any extension(s) to the Term at no additional cost to UC.

8. Assumptions
a) The following items are not included within the scope of Goods and/or Services to be provided under this SOW: [Delete if not needed]
b) [Add more as needed]
c) Additional assumptions include the following: [Delete if not needed]
d) [Add more as needed]
9. Service Level Agreement
a) [Any critical SLAs should be stated here.  For goods, consider the following language:]
During the Term of the Agreement, and any extension(s) of the Term, Supplier will provide the following minimum service standards:

Normal delivery		 -next business day 
Rush delivery 			 -within 4 hours 
Pick up returns			 -within 2 business days
Request for reports		 -within 5 business days
Order fill rate			 -98%
Delivery accuracy		 -98%
Delivery, on-time		 -98%
Invoice/billing accuracy	 	 -98%
Customer service satisfaction	 -98%

The minimum service standards set forth above recognize that occasional errors are likely; however, Supplier further agrees to use its best efforts to achieve 100% of service levels.  Should the service levels fall below the minimum standards and Supplier does not take corrective action within fourteen (14) days following UC written notification, UC reserves the right to terminate the Agreement immediately.

10.  Pricing, Invoicing Method, and Settlement Method and Terms 
Pricing as per Exhibit C_Cost Proposal. (or)
Pricing is addressed below.  The Invoicing Method, and Settlement Method and Terms are addressed in the applicable Agreement.  As regards Invoicing Method, and Settlement Method and Terms, the terms of the applicable Agreement will take precedence over any conflicting terms in this Statement of Work.  
a) “Fixed Price Services” to be rendered under this SOW, including deliverables to be provided as part of Fixed Price Services, are described in this section as:  
b) “Time and Materials Services” to be rendered under this SOW, including deliverables to be provided as part of Time and Materials Services: 
c) The rates applicable to each person who will render Time and Materials Services are as follows: 
	Name and Title of Person Rendering Services
	Rate per Hour/Day
	Estimated No. of Days
	Extended Cost of Fees
	UC MRC

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Estimated Maximum Expenses (if any):
	n/a
	

	Estimated Maximum Cost:
	
	



d) [Outline Payment Schedule as needed]

11.   Acceptance Criteria and Testing (if applicable)
[ Provide details of the Acceptance Criteria and testing which each Deliverable or Milestone must meet to be accepted, if specifics aren’t defined.]
a) [Indicate any additional financial or other considerations resulting from acceptance testing]
13.   Changes to the Services   
UC may desire to change the Goods and/or Services following execution of an SOW.  If so, UC will submit a written Amendment to Supplier describing the changes in appropriate detail. If an Amendment does not require Supplier to incur any additional material costs or expenses, then Supplier will make the modification within ten (10) business days of Supplier’s receipt of UC’s Amendment.  If an Amendment does require that Supplier incur additional material costs or expenses, then Supplier in good faith will provide UC with a written, high level, non-binding assessment of the costs and expenses and the time required to perform the modifications required by the Amendment, within ten (10) business days of Supplier’s receipt of UC’s Amendment. UC will notify Supplier in writing within ten (10) business days after receipt of Supplier’s response to the Amendment as to whether UC wishes Supplier to implement the Amendment based on the response.  UC will compensate Supplier for implementation of an Amendment in accordance with the terms and conditions of the relevant Amendment and Supplier’s response to the Amendment, if any.  Supplier’s implementation of an Amendment will not delay the performance of Services and/or the delivery of deliverables not reasonably affected by an Amendment.
14.   No Mandatory Use
Because there is no mandatory use policy at UC, nothing in this Statement of Work will be construed to prevent UC from entering into similar agreements with any third parties including, without limitation, suppliers that may be in competition with Supplier.  

15.   Additional Terms
[If recording devices will be allowed, add the following:  Supplier will use recording devices in discussions with UC employees only when UC and the employees so authorize; this authorization must be in writing.  If applicable, Supplier's use of recording devices in such discussion is proposed as follows:
(Insert terms)] 

This Statement of Work is signed below by the parties’ duly authorized representatives.  

THE REGENTS OF THE 				[SUPPLIER NAME]
UNIVERSITY OF CALIFORNIA	

________________________________		____________________________________
(Signature)					(Signature)

________________________________            	____________________________________
(Printed Name, Title)				(Printed Name, Title)

________________________________	        	____________________________________
(Date)						(Date)
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