ATTACHMENT A TO PURCHASING AGREEMENT #______
STATEMENT OF WORK 

This Statement of Work # __ (“SOW”) is issued pursuant to Purchasing Agreement #_______ dated _______________, 20__ between UC and Supplier (“Agreement”). 

1. Title and Description of the Scope of Goods and/or Services
Scope of Work may include abor, software, licensing, implementation services, configuration, training, support, maintenance, and professional services necessary to implement and maintain an Equipment Planning Software solution for the University Hospital system.
The vendor shall provide comprehensive property management support services, including but not limited to the following:
2. Term of SOW  
This SOW will begin on __________, 20__ (“Effective Date”) and continue through ______________, 20__.  This SOW may not be renewed or otherwise amended except through a Change Order pursuant to the Change Management section below.  
3. Key Tasks and Activities, Deliverables and Completion Timeframe
A. Software Solution Requirements
The vendor shall provide a cloud-based Equipment Planning Software platform capable of supporting enterprise healthcare capital project workflows, standardization and data management. In addition to Medical Equipment, if possible, provide a platform that currently does or in the future will be able to support Furniture and IT Equipment.

The proposed solution shall include functionality for:
· Room-by-room Equipment planning 
· Equipment inventory and catalog management 
· Equipment Specification management 
· Budget development and cost estimating 
· Procurement tracking 
· Scheduling and milestone tracking 
· OFCI/OFOI coordination 
· Existing asset reuse tracking 
· Reporting and dashboard capabilities 
· Workflow management and approvals 
· Multi-user collaboration 
· Audit trail and revision history 
· Standards library management 
· Space and room data integration 
· Project template creation and reuse 
· Data import/export functionality 

B. Implementation Services
The vendor shall provide implementation services including:
· Project kickoff and implementation planning 
· System configuration and customization 
· Data migration and validation 
· User role and permission setup 
· Integration configuration 
· Testing and quality assurance 
· Go-live support 
· Post-implementation stabilization support 


C. Data Migration
The vendor shall support migration of existing inventory and project data, including but not limited to:
· Medical Equipment
· Existing standards catalogs 
· Budget databases 
· Legacy project equipment lists 
· Room templates 
· Equipment specifications 
· Historical project data 

D. System Integration
The proposed solution shall support potential integration capabilities with existing University systems and third-party applications, including:
· ERP/procurement systems 
· CMMS and asset management systems 
· BIM/Revit platforms 
· Project management systems 
· Scheduling platforms 
· Data warehouse and reporting systems 
· Single sign-on (SSO) authentication systems 
The vendor shall describe available APIs, interoperability standards, integration methodologies, and associated licensing requirements.

E. Standardization and Catalog Management
The system shall support enterprise standardization initiatives including:
· Centralized approved equipment catalogs 
· Specification templates 
· Standard room templates 
· Governance and approval workflows 
· Standardization management 
· Version control and change tracking 

F. Reporting and Analytics
The solution shall provide configurable reporting and dashboard functionality capable of supporting operational and executive reporting needs.
· Equipment budget summaries 
· Cost escalation reporting 
· Project status dashboards 
· Procurement status tracking 
· Variance reporting 
· Asset reuse reporting 
· Standardization compliance metrics 
· Exportable reporting formats 


G. Training
The vendor shall provide comprehensive training service, including:
· System administrator training
· End-user training 
· Executive user training 
· Training documentation and user guides 
· Recorded training sessions 
· Ongoing refresher training options 
The vendor shall also provide recommendations for user adoption and organizational change management strategies.

H. Technical Support and Maintenance
The vendor shall provide ongoing software support and maintenance services including:
· Help desk support 
· Issue tracking and escalation procedures 
· Software updates and patches 
· System performance monitoring 
· Disaster recovery and business continuity measures 
· Service level agreements (SLAs) 
· Cybersecurity and vulnerability management practices 

I. Security and Compliance Requirements
The proposed solution shall comply with applicable University and healthcare industry requirements related to:
· Data security 
· User authentication and access controls 
· Encryption standards 
· Audit logging 
· HIPAA considerations where applicable 
· Cybersecurity best practices 
· Data retention and backup policies 

J. Deliverables
The selected vendor shall provide the following deliverables:
· Detailed pricing structure with applicable incentives for bundle user-licenses
· Configured software platform 
· Implementation plan 
· System configuration documentation 
· Data migration plan and validation reports 
· Training materials and user guides 
· Testing and acceptance documentation (if applicable)
· Go-live support plan and ongoing support documentation 
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4. UC Obligations
[Include as appropriate language such as:  UC will provide working space, equipment, furniture, utilities, and services, as follows:]
5. Place(s) of Performance 
[If appropriate, to outline Use this section if appropriate to outline where Services will be provided]
6. Key Personnel
Supplier’s Account Manager is listed below, is subject to UC approval, and has overall responsibility for managing the UC/Supplier relationship:  
		Name
	

	Phone
	

	Email
	

	Address
	

	
	






Supplier’s Account Management Team is:

		Name
	

	Phone
	
	
	

	Email
	

	Address
	

	
	




		Name
	

	Phone
	
	
	

	Email
	

	Address
	

	
	




		Name
	

	Phone
	
	
	

	Email
	

	Address
	

	
	




		Name
	

	Phone
	
	
	

	Email
	

	Address
	

	
	






UC’S Project Manager, responsible for acceptance/rejection of project results/deliverables, is: 

		Name
	

	Phone
	

	Email
	

	Address
	

	
	






7. Reporting Requirements
[Identify any key reports that should be produced by Supplier or critical reporting events. This can be included in the table above if preferred.]  

Supplier agrees to provide other reports as reasonably requested by UC during the Term of the Agreement and any extension(s) to the Term at no additional cost to UC.

8. Assumptions
a) The following items are not included within the scope of Goods and/or Services to be provided under this SOW: [Delete if not needed]
b) [Add more as needed]
c) Additional assumptions include the following: [Delete if not needed]
d) [Add more as needed]
9. Service Level Agreement
a) [Any critical SLAs should be stated here.  For goods, consider the following language:]
During the Term of the Agreement, and any extension(s) of the Term, Supplier will provide the following minimum service standards:

Invoice/billing accuracy	 	 -98%
Customer service satisfaction	 -98%

The minimum service standards set forth above recognize that occasional errors are likely; however, Supplier further agrees to use its best efforts to achieve 100% of service levels.  Should the service levels fall below the minimum standards and Supplier does not take corrective action within fourteen (14) days following UC written notification, UC reserves the right to terminate the Agreement immediately.

10.  Pricing, Invoicing Method, and Settlement Method and Terms 
Pricing as per Exhibit C_Cost Proposal. (or)
Pricing is addressed below.  The Invoicing Method, and Settlement Method and Terms are addressed in the applicable Agreement.  As regards Invoicing Method, and Settlement Method and Terms, the terms of the applicable Agreement will take precedence over any conflicting terms in this Statement of Work.  
a) “Fixed Price Services” to be rendered under this SOW, including deliverables to be provided as part of Fixed Price Services, are described in this section as:  
b) “Time and Materials Services” to be rendered under this SOW, including deliverables to be provided as part of Time and Materials Services: 
c) The rates applicable to each person who will render Time and Materials Services are as follows: 
	Name and Title of Person Rendering Services
	Rate per Hour/Day
	Estimated No. of Days
	Extended Cost of Fees
	UC MRC

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Estimated Maximum Expenses (if any):
	n/a
	

	Estimated Maximum Cost:
	
	



d) [Outline Payment Schedule as needed]

11.   Acceptance Criteria and Testing (if applicable)
[ Provide details of the Acceptance Criteria and testing which each Deliverable or Milestone must meet to be accepted, if specifics aren’t defined.]
a) [Indicate any additional financial or other considerations resulting from acceptance testing]
13.   Changes to the Services   
UC may desire to change the Goods and/or Services following execution of an SOW.  If so, UC will submit a written Amendment to Supplier describing the changes in appropriate detail. If an Amendment does not require Supplier to incur any additional material costs or expenses, then Supplier will make the modification within ten (10) business days of Supplier’s receipt of UC’s Amendment.  If an Amendment does require that Supplier incur additional material costs or expenses, then Supplier in good faith will provide UC with a written, high level, non-binding assessment of the costs and expenses and the time required to perform the modifications required by the Amendment, within ten (10) business days of Supplier’s receipt of UC’s Amendment. UC will notify Supplier in writing within ten (10) business days after receipt of Supplier’s response to the Amendment as to whether UC wishes Supplier to implement the Amendment based on the response.  UC will compensate Supplier for implementation of an Amendment in accordance with the terms and conditions of the relevant Amendment and Supplier’s response to the Amendment, if any.  Supplier’s implementation of an Amendment will not delay the performance of Services and/or the delivery of deliverables not reasonably affected by an Amendment.
14.   No Mandatory Use
Because there is no mandatory use policy at UC, nothing in this Statement of Work will be construed to prevent UC from entering into similar agreements with any third parties including, without limitation, suppliers that may be in competition with Supplier.  

15.   Additional Terms
[If recording devices will be allowed, add the following:  Supplier will use recording devices in discussions with UC employees only when UC and the employees so authorize; this authorization must be in writing.  If applicable, Supplier's use of recording devices in such discussion is proposed as follows:
(Insert terms)] 

This Statement of Work is signed below by the parties’ duly authorized representatives.  

THE REGENTS OF THE 				[SUPPLIER NAME]
UNIVERSITY OF CALIFORNIA	

________________________________		____________________________________
(Signature)					(Signature)

________________________________            	____________________________________
(Printed Name, Title)				(Printed Name, Title)

________________________________	        	____________________________________
(Date)						(Date)
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