FAQ for approvers in c360

What if | have questions or concerns about the request or the documents submitted,
do | have to reject the request? If you have questions or concerns about the documents
submitted by the requesting department, you can contact them directly, or reject the
request in c360 with comments indicating any necessary changes or additional information
required for your approval and the department may update the request and resubmit.
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What if | do not approve of the agreement that is attached to the request or what if no
contract is attached to the request? The contract negotiation does not begin until the
request for an agreement is approved. Your focus in approving in ¢c360 is approval of the
scope of services and Fee Schedule or other payment terms, if applicable, as these are
negotiated and should be finalized prior to submitting a request for a contract. You are
approving the project, not the contract. The requesting department may attach proposed
agreement templates, but the actual agreement negotiation may begin with an entirely
different template proposed by Contracts. By policy and directive from leadership,
Contracts cannot initiate a negotiation (except under specific circumstances) until
leadership has approved the project in ¢360.

What are the next steps for the project once | approve? Once you approve the project,
and all downstream c360 approvers also approve, the negotiation, execution and
continued maintenance of the agreement and project will move forward without additional
c360 approvals. Routine amendments to extend or adjust fees by the department will not
initiate new ¢360 approvals. However if, at any time before or after execution, the project
scope of work or fee schedule changes in some substantive way that would expand the
scope or payment type, Health Contracts would require the department to submit a new
agreement request with the new project information subject to the usual ¢c360 approvals.

What oversight and approvals occur as part of the contract negotiation? Contracts will
always push for standard and/or legal approved contract language as part of the contract
negotiation. If provisions are requested by the department or second party outside of
policy or that may conflict with UC interest, Contracts will either adjust the language to fix
the issue or request review and approval from a variety of UCD authorities, which may
include but are not limited to: Legal Counsel, Risk Management, Public Affairs,
Compliance, Leadership, UCOP, Finance, Technology Transfer, the requesting department
(for certain business decisions) or other authorities (or combination of authorities) based
on the nature of the problematic agreement provision.

What if | would like to approve or be more involved in this particular agreement or
agreements of this type beyond the ¢360 approval | am being asked to provide? If you
would like to be more involved in the review and approval of the final agreement, or if you
would like to confirm or designate some additional oversight of the agreement, please
contact Joua Yang (joyang@health.ucdavis.edu) or Pakou Vang
(pkvang@health.ucdavis.edu) in Health Contracts to determine the best mechanism to
meet your needs.”
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